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®

OPEN ROUTE PIVOT 

PLAN
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®

PIVOTING

What it is:  A method of utilizing the 

undertime of one or several carriers 

to perform duties on a temporary 

vacant route or to cover absences.

What it is not:  Asking employees to 

double case routes resulting in the 

possible use of OT.
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®

Open Route Pivot Plan

• With declining volumes, it is vital that we 

capture the resulting under time on routes by 

pivoting carriers both in the office and the 

street.

• Part of the plan is the Open Route Pivot 

Board which is a tool for supervisors to use to 

help capture undertime. It provides carriers 

with the necessary information for their work 

assignment and expectations for the day
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®

Open Route Pivot Plan

• The Pivot Board will be used to identify the 

open routes/assignments for the day

• The board should be completed and 

placed adjacent to the time clock to ensure 

carriers see it upon clocking in.

• Those carriers scheduled first on the open 

route should clock to that route and begin 

their pivoting assignment immediately. 
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®

Open Route Pivot Plan

• As a visual 

reminder, an 

orange cone 

should be placed 

on the case of the 

carrier who is 

scheduled to work 

the open route first.
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Open Route Pivot Plan

Example:

The office has 4 open 

routes today, we’ll 

review 2 of them.   

The Pivot Board is 

posted by the time 

clock for carriers to 

read when clocking in 

for their assignments
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• The carrier work assignments are entered into 
DOIS 

• The supervisor will need to monitor carriers to 
ensure they report to their pivot at the proper 
time.

• The orange cone should be returned to the 
supervisor who will place it on the case of the 
carrier working on the open route as a visual 
reminder that the carrier is away from their case 
pivoting on another route.

Open Route Pivot Plan
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Open Route Pivot Plan

Example:

The office has 4 open 

routes today, we’ll 

review 2 of them. 

The Pivot Board is 

posted by the time 

clock for carriers to 

read when clocking in 

for their assignments
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QUESTIONS


