Interim Route Adjustment Process: Field Observation

I am on the Capital district interim adjustment team.We have been meeting daily since November 3.

The MOU states that the average street time of the regular carrier, plus assistance, will be used to determine route
street time.The office time will be based on the average daily volume for the route during May and September times
standards (18 & 8 + 70) or it will be the actual average time of the regular and any assistance, whichever is less, plus
:43 fixed office time (FOT).

The joint training conducted on October 31, states that USPS will produce a data sheet-Delivery Unit Summary
Worksheet Report.Each district team has this excel report for their district.It provides data on every route in every
zone being studied including; average daily letters, flats, parcels, average actual office hours, average street hours,
base street hours, street hours from the last form 3999, estimated standard average office hours and number of
deliveries.

We review the Workhour Workload Report for each route to note and remove so called anomalies in those reports
and to then adjust the Delivery Unit Summary Repot for that route.We complete the Route Information worksheet
with the new modified information entered on this form for the local team.

Needless to say, this in an imperfect way to adjust a route.There is probably no perfect way to adjust a route.We are
trying to clean out the strange numbers from the data prior to it being summarized and forwarded to the local teams.
Things like no delivery time on the route or a :60 delivery time for the regular and no assistance shown for the
day.Other things are 3999's on file with times that are much lower than the evaluated time.In these instances, a new
3999 is ordered.

Our team of six people may look at as many as 1900 routes over the next 10 weeks.

The local teams have a lot of responsibility. They will be trained by the district team.I suggest that the local teams
request all clock rings (pdf format) for the months of May and September, to look for any issues such as codes that
may not transfer to DOIS, carriers clocked back into the office before they actually returned, etc.They should also
look at the same forms that we are reviewing, the WORKHOUR WORKLOAD REPORT by route. There will be 4
pages for each route for the 2 month period.

Write your concerns on the Route Information form for that route when you review the form submitted by the
district team.Provide as much detail as you can about any objections you may have. Retain copies of all such forms.
I will be available by phone and email for consultation for Capital district local teams.

We are trying to clean this data up to get the most accurate information we can.This is going to be a difficult
process for all involved, especially the local teams.

I have included the forms that each local team will receive from the district team.

Chuck Clark, Br. 3825, Rockville, MD



Interim Alternate Route Adjustment - Route Information
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Workhour Workload Report (by Route) RESTRICTED INFORMATION
Delivery Unit: il
Date Range: 05/01/2008 - 05/30/2008
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Date Carrier Act | AM [Proj | AM | Act | PM |Poj{PM | OEl | Act] Str [Proj| Str | SEI | Act | Proj |Total | TEl |Cased |Cased | PPS | FSS {Seq | PP pid
AM |Asst| AM | Var | PM [Asst{ PM | Var Str | Asst| Str | Var Total | Total | Var Ltr Fit Pcs
05/01 | TN K J 3:01/0:00| 2:39| 0:22 | 0:00 | 0:00 | 0:10 [-0:10{ 135.09| 5:18 ] 0:00 | 4:45] 0:33| 76.98 |8:19 | 7:33] 0:46 | 49.03 | 601 542 | 1,295 22 | 2,438
05/02 | iR  J 3:38}0:00 | 2:37{ 1:02 | 0:00 | 0:00 | 0:10{-0:10] 112.08] 1:10] 4:43 | 4:45| 1:07 | 69.50 [9:31 [7:31| 1:59 | 42.90 | 285 685 | 1,691 15| 2,661
05/03
05/05 | GYmEER K J 4:07|0:00| 3:47} 0:20 | 0:23| 0:00 | 0:10| 0:13] 90.86 | 5:20]| 0:00 | 4:45| 0:35| 76.40 |9:50 | 8:41 | 1:08 | 41.50 | 599 | 1,030 | 2,055 20 | 3,684
05/06|-KJ 3:16|0:00| 2:51| 0:25 | 0:08 | 0:00 | 0:10 |-0:01] 119.64] 5:05 | 0:00 | 4:45| 0:20| 80.15 |8:30 | 7:45{ 0:45 | 48.00 | 527 665 879 150 | 11 ] 2,221
05/07|~KJ 3:1710:00|2:531 0:25 ] 0:20| 0:00 | 0:10] 0:11{ 112.39] 4:53| 0:00 | 4:45| 0:08 | 83.60 {8:31 [ 7:47 | 0:43 | 47.94 | 645 620 | 1,545 25| 2,810
05/08|-,KJ 3:14|0:00{2:58] 0:16 | 0:15] 0:00 | 0:10| 0:05{ 117.24] 5:22| 0:00 | 4:45| 0:37 | 76.11 |8:50 | 7:53 | 0:58 | 46.15 | 517 723 | 2,163 300 | 12| 3,703
05/09_,“ 3:31{0:00]3:42]-0:11] 0:10 0:00{ 0:10] 0:00] 110.86] 5:46 | 0:00 | 4:45] 1:01| 70.83 |9:26 | 8:37 } 0:50 | 43.22| 876 857 | 1,869 28 | 3,602
05/10 N, K J 3:13{0:002:56 | 0:17 | 0:04 | 0:00 | 0:10|-0:06] 124.39| 4:28 | 0:00 | 4:45|-0:17| 91.47 {7:44 [7:50|-0:06| 52.71 | 593 668 | 1,672 300 | 11| 3233
05/12 e, K J 3:050:00 | 3:46 | -0:41| 0:22 | 0:00 | 0:10] 0:12| 118.26| 5:32| 0:00 | 4:45 | 0:47 | 73.64 |8:59 [ 8:41} 0:19 | 4538 | 760 945 | 2,498 21| 4,203
05/13_,KJ 3:060:00 | 3:00| 0:06 | 0:18 | 0:00{ 0:10 | 0:08 | 120.00| 5:36 | 0:00 | 4:45] 0:51| 72.85 |9:00 | 7:55] 1:05 | 4533 | 468 761 1,208 15 | 2,437
05/14 |l i< J 2:40|0:00| 2:52|-0:12| 0:08 | 0:00 | 0:10 | -0:02| 145.71| 5:13 | 0:00 | 4:45| 0:28 | 78.31 [8.01 | 7:46 | 0:14 | 50.93 | 607 632 | 1,249 15 | 2,488
05/15 | wilva® K J 3:200:00 | 3:24 [ -0:04{ 0:05 | 0:00 | 0:10|-0:05| 119.64] 5:40 | 0:00 | 4:45] 0:55 | 72.08 [9:04 | 8:19| 0:45 | 44.98 | 623 857 | 1,767 24 | 3,247
05/16 il K J 3:31]0:00{3:00{ 0:32 { 0:14] 0:00 | 0:10] 0:05| 108.51| 4:55 | 0:00 | 4:45| 0:10| 82.92 |8:41 | 7:54 | 0:47 | 47.00 | 464 760 | 1,466 150 | 25 | 2,840
05/17 | N K J 3:09]0:00}3:14|-0:05] 0:10] 0:00 | 0:10 | 0:01{ 122.89] 3:49| 0.00 | 4:45 | -0:56| 107.08|7:08 | 8:09 [ -1:01 | 57.22 | 545 823 | 1,841 150 | 22 ] 3,359
0519 | g K J 3:37|0:00 [ 3:30] 0:07 | 0:03 | 0:00 | 0:10|-0:07| 111.17] 5:52| 0:00 | 4:45| 1:07 | 69.62 [9:32 | 8:25| 1:07 | 42.81 | 660 880 | 1912 300} 23| 3,752
05/20 | . K J 2:55|0:00]2:45] 0:10 [ 0:12| 0:00{ 0:10 | 0:02| 131.18] 4:41| 0:00 | 4:45 | 0:04| 86.99 |7:48 | 7:39| 0:00 | 52.30 | 416 678 | 1,023 150 | 16 | 2,267
05/21 | S, K J 2:57]0:00]3:08|-0:11] 0:07 | 0:00 | 0:10 -0:03] 133.33| 4:57 | 0:00 | 4:45| 0:12 | 82.42 [8:01 | 8:03 [ -0:02 | 50.93 | 407 848 | 1,389 14 | 2,644
05/22 Wi, K J 2:56]0:00 | 2:40] 0:16 | 0:05{ 0:00 | 0:10{-0:04] 134.65] 5:00| 0:00 | 4:45] 0:15] 81.60 |8:02 | 7:35} 0:27 | 50.80 | 299 705 | 1,631 18 | 2,635
05/23 | numeumg®, K J 2:30|0:00 [ 2:18] 0:12 | 0:08 | 0:00 | 0:10|-0:01] 154.54] 5:23 | 0:00 | 4:45| 0:38 | 75.83 |8:01 | 7:13 | 0:48 | 50.87 | 397 496 | 1,700 16 | 2,593
05/24 | Aaameg», K J 3:25[0:00 | 3:09 0:16 | 0:20 | 0:00| 0:10} 0:11| 108.80} 4:15] 0:00 | 4:45|-0:30] 96.00 |8:00 | 8:04 | -0:04 | 51.00 [ 521 799 | 1,176 22 | 2,49
05727 | iR, K J 3:46|0:00{ 3:52|-0:05] 0:02 | 0:00 | 0:10 | -0:07| 107.08] 5:41| 0:00 | 4:45| 0:56 | 71.83 |9:29 | 8:46 | 0:43 | 4299 { 790 g70 | 3,350 29 | 5,110
05/28 | e, K J 2:38|0:00 | 3:16 | -0:39]| 0:07 { 0:00 | 0:10 | -0:03| 148.90 5:16| 0:00 | 4:45| 0:31| 77.56 |8:00 | 8:11]-0:11]| 51.00 | 537 843 764 18 | 2,144
05/29 | R, K J 3:14|0:00| 3:43|-0:28]| 0:12{0:00 | 0:10| 0:02| 118.60| 5:01] 0:00 | 4:45| 0:16 | 81.27 |8.28 | 8:37 |-0:10 | 48.22 | 542 1,029 | 1,453 300 22| 3.324
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Office Time Street Time Total Time Volumes
) . Total | Total Total
Date Carrier - | A ]AM [Poj | AM | Adt |PM |Poj I PM | OBl | Act | Str | Proj| Str | SEI | Act | Proj [Total | TEl | Cased |Cased | DPS | FSS {Seq | PP | D
| AM |Asst]| AM | Var | PM |Asst| PM { Var Str | Asst| Str | var Total [Total | Var Ltr Fit Pcs
05/30 | e K J 3:12]0:00]2:57{ 0:15]| 0:01{ 0:00] 0:101-0:09{ 127.10| 4:48 | 0:00 | 4:45] 0:03] 85.00 {8:01 | 7:52{ 0:09 | 50.93 686 629 1,953 150 | 10 ] 3,418
['S 525
Office Time Street Time Total Time Volumes
Reg/Repl Total | Total Total
Avgand| Act |AM | Poj | AM | Act |PM |Proj | PM | OEI Act Str | Proj Str | SEI Act Proj |Total | TEl |Cased|Cased | DPS | FSS Seq | PP | Divd
Tot AM JAsst | AM | Var | PM |Asst]| PM | Var Str | Asst| Str Var Total | Total | Var Ltr Ftt Pcs
RegAvg | 0:00 | 0:00 | 0:00 { 0:00 | 0:00 |0:00]| 0:00 { 0:00 0.00 0:00 0:00| 0:00 {0:00]| 0.00 } 0:00 0:00 0:00 | 0.00 0 0 0 0 0 0 0
ReplAvg} 3:13 | 0:02 | 3:06 | 0:10 | 0:09 {0:01]| 0:10 | 0:00 {119.30| 4:54 | 0:11| 4:45 | 0:20 ]| 80.20| 8:30 8:00 | 0:30 | 47.96| 549 760 1,659 0 78 19 3,046
Reg Tot | 0:00 | 0:00 | 0:00 | 0:00 | 0:00 {0:00{ 0:00 | 0:00 0:00 | 0:00]| 0:00 |0:00 0:00 0:00 | 0:00 0 0 0 0 0 0 0
Repl| Tot {80:22{ 1:01 | 77:21 | 4:02 | 3:54 |0:13| 4:00 | 0:07 122:28 | 4:43 | 118:45] 8:26 212:41 [ 200:06 | 12:35 13,728| 19,006 41,463 0 1,950 | 472 | 76,147
Route Tot| 80:221 1:01 | 77:21{ 402 | 3:54 [0:13] 4:00 | 0:07 122:28 { 4:43 | 11845 | 8:26 212:41 }200:06 | 12:35 13,728] 19,006| 41,463 1,950 | 472 ] 76,147
Base Information Lines |Lines| Total
Office  2:52(AMLtrs  822|PM Ltrs 0]%toStd 85|DPS% 69 |Parcels 25|Dly Begin  08:00|Dly Return 16:20(Sat Begin 08:00|Sat Return 16:20 | 8-13 |14-21| FOT
Street 4:45|AM Flts 668| PM Flts 0 FSS % 0 |Rtr Hours 0:00|Dly Leave 10:52|Dly End 16:30|Sat Leave 11:52|Sat End 16:30| 0:07 | 0:51 | 0:58

11/07/2008 08:30 AM 2



