M-01748

March 22, 2011

Re: Joint Alternate Route Adjustment Process JARAP - 2011 TRAINING

This Joint Alternate Route Adjustment Process JARAP — 2011 TRAINING document outlines
the mutual understanding of the national parties on issues related to the Memorandum of
Understanding, Re: Joint Alternate Route Adjustment Process - 2011. It is intended for use by
the parties at all levels in properly applying the terms of the Joint Alternate Route Adjustment
Process. ' ‘

%/ /s 2B

Alan S. Moore Lew Drass
Manager, Labor Relations Director City Delivery
Palicy and Programs National Association of

U.S. Postal Service Letter Carriers, AFL-CIO








































































































































































= ' _— UNITED 5TA ======§i§§m;£5ﬁ§5§mmgii—==r-ﬁ?§‘§§§§§ @%
= POSTALSERVICE = = o R = H 445
RELIEF NE NORTH MIAMI BLVD 1880 1880
Note Changes to REIay ADDITION NE MORTH MIAMI BLVD 1890 1890
5-‘“":% S h?.v i Relay Time: EXR 13:58 ;
° T The@ . ,:! m.‘"!ili elay Time: :58, ADJ 04:17 0 ¢
Time, Travel To, Travel POt 1 A
[l ‘é ,l,iii st EH': Travel To Route: EXR 09:45, ADJ 05:56 0 0
From, Travel Within
0ld Relay: NE NORTH MIAMI BLVD, -00:10 1948 1948
0ld Relay: NE NORTH MIAMI BLVD, -01:04 1950 1998
014 Relay: NE NORTH MIAMI BLVD, -00:57 2124 2124
0ld Relay: NE NORTH MIAMI BLVD, -01:00 2100 2198
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Comments

1. Office break Option chosen __ Yes or __ No.

2. Baae Time for Route evaluation from Form

ie

: (Hours and Minutes).



UNITED STATES - =
P rostai service. - 0 0t Alternate Route Adjustment Process = 2011

Carrier Optimal Routing

w
:3"
=

 Travel To, Travel From, and Travel Within times
must be validated, documented, and discussed
during the carrier consultation

 If there Is a different credit of time proposed for
travel within or travel to and from the route,
other than what existed as reflected by PS
Form 3999, such new time will be validated and
a decision made by the District Evaluation and
Adjustment Team regarding the proposed
change, prior to the second consultation with
the letter carrier

o7




B rostaservice. Joint Alternate Route Adjustment Process — 2011({_)

Carrier Optimal Routing

* It Is not necessary that the validation itself be
done jointly in order to satisfy the District
Evaluation and Adjustment Team

* The Route Summary Report will be used as a
tool to aid in the validation process
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Route
Summary
Report

This report is a summary
of each route listing the
number of deliveries,
office and street times,
etc.

It also displays Allied
Time Details.

59

* Rout e Summary Report
* Date: Sun Jan 18 Zone 32809

Rk b S S b S Rk kS R S S O I S S R I S R

*

Page: 1*

Rk b S b b S R kS S R S O I O O R S R R S O

O fice Transfer Mdde: Denonstrated Perfornance by Relieved Carrier

Vol unmes: Non Full Coverage

Possible Allied Street Ofice Priority Total

Route Deliveries Tine Ti me Ti me Ti me Ti me

C005 0 00:16 -00:12 00:12 00: 00 00: 00
C009 346 03: 24 06: 34 01: 31 00: 00 08: 05
Co14 848 01: 57 05: 02 02: 12 01: 45 07: 14
Co16 409 01: 36 06: 49 01: 22 03: 01 08: 11
C019 271 03: 43 06: 20 01:52 00: 00 08:12
C022 414 01: 35 06: 28 01: 56 00: 00 08: 24
C024 0 -00:55 -00:45 00: 45 00: 00 00: 00
C025 673 01:41 05: 49 02:10 00: 27 07:59
C028 0 -00:32 -00:29 00: 29 00: 00 00: 00
C038 0 00:41 -00:06 00: 06 00: 00 00: 00
co41 0 00: 32 00: 01 -00:01 00: 00 00: 00

Rout e Loading Travel To Travel From Travel Wthin
Ti ne Ti ne Ti ne Ti ne
C005 00: 00 00: 00 00: 00 00: 00
C009 14: 47 05: 52 06: 25 04: 26
Cco14 18:51 00: 06 02: 38 26: 45
Co16 10: 32 03: 05 04: 01 11: 27
Co019 22:06 05: 09 05: 16 02: 20
C022 14: 13 04: 28 05: 25 03: 50
C024 00: 00 00: 00 00: 00 00: 00
C025 35: 24 03: 12 03: 37 10: 50
C028 00: 00 00: 00 00: 00 00: 00
C038 00: 00 00: 00 00: 00 00: 00
co41 00: 00 00: 00 00: 00 00: 00

Deadhead

Ti ne
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UNITED STAT, ot Alfmrmeote Detbm At ictfmamemt Drmmmee . 9011

POSTAL SERVICE= © ==222 Ses===sosis = =i =
Park Locati ons:
Rout e Par k Cnt Rel ay Cnt
C009 3 5
Route Summar o L
c016 2 4
C019 3 7
022 4 7
eport e L
ROUTE C009
ISts the number Of park ** Park vehicle at the end of DI CKENS AVE after 1099 **
1 Start relay 1 7015 1105 CHESTERTON AVE
pOIntS and rEIays for eaCh Start relay 2 7027 7709 TENNYSON ST
route. Start relay 3 7027 7713 TENNYSON ST
* Park vehicle at the end of BROCKBANK DR after 7309 **
Start relay 4 6349 7324 BROCKBANK DR
** Park vehicle at the end of FORESTER AVE after 1100 **
Start relay 5 6355 7618 BROCKBANK DR
ROUTE C014
AISO dlsplays the Iocatlon Of ** Park vehicle at WLANCASTER RD & CALYPSO DR **
each park pOInt and the Start relay 1 4934 6419 CALYPSO DR
beginning point of each relay. OUTE OOL6
** Park vehicle along BO CE ST between 6498 & 6598 **
Start relay 1 5811 6426 BA CE ST
Start relay 2 5855 1210 PLATO AVE
60 Start relay 3 5812 6504 BOCE ST
** Park vehicle at FORESTER AVE & PRECOURT DR **
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Carrier Optimal Routing

The District Evaluation and Adjustment Team
will be provided the relevant reports generated
by COR to review the specifics of the proposed
changes regarding relays and relay times so
that they can jointly make decisions regarding
the proposed changes, and then have the
necessary documentation for the adjustment
consultations regarding any agreed to changes



P TS TTES Joint Alternate Route Adjustment Process — 2011/

Carrier Optimal Routing

 The Allied Time Report will be used as a tool to
assist the District Evaluation and Adjustment
Team In determining the appropriate amount of
allied time to transfer to or from each route

 The Allied Time Report will be used to
document any agreed to changes during the
adjustment consultations on the PS Form 1840
Reverse
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posTaL service. - O1NT Alternate Route Adjustment Process — 2011

Existing Route Summary

This report should be printed first,asit —
is a summary of the zone and each TR b e i B e

H H CCE0 Wi d gl:14 Chweldd JZ 0z LZen2 1,213 (Y

route in the zone as they exist before
CCEl 4449 l:ib Chelth J1l:5h 01:he 1,258 [

LGS -] Ul:1z2 Cweda J1:28 01:3% J.lAG 0724

any changes are made. SR EC TR ot 50 F PSS A O
[T Te4 noacd C5:h I 5T 07:37 1.0 A4 077

Rh anhn) n3:ce U3l Il :0n 07:38 IS IS 0808

[T Ten nlez7 Chin O1:45 07:45 TS 0700

" ” VORT T1a nl:za Chelh 1144 01:44 1.7 40 (rn:He

H H H oot a21 n1:c01 £5:13 J1:53  01:53 L 07l
Thls IS the BEFORE plcture Of the CCRD 457 N1:26k Ch:3l Jo014 0z: oe 07 4%
CC0 409 n1;c Ch:22 0z:0 . 07130

L1 a6n5 nl:;-z2 C5:00 0z:0 U el

routeS/zonel CCi2 G03 n1:22 C5:12 o] ( oz
CCTa 514 nl:Ch Ch:zz 0z:0 0728

CC B0 nl:7 Chi23 il 07:2.2

CC TEeD 01:19 CrR:03 ( 52

CCTe 413 01:2Z2 C5:42 ( F1e]

4 4 4 [a{oaran 540 0l1:2”2 Ch:d= 07130

You will compare this to the Ad]UStEd £e78 520 01:28  c5:1% 07122
CCio 504 l:Ce C5:22 07128

L L CCE0 574 0118 C5:190 07:21

Route Summarv after COR Optlmlzes CCS1 B02 01:21 05130 07126
cegn 485 0140 LSe35 072

COEE 13 ul:lz Chela 026

the zone. cUBL 339 0l:ile 0832 gz
CUES 451 Ul:dh Ch:le [

CSe g ul:Z6 Gkl 715l

TR 45 IR (tedh (g

CURR Lo N1z Chelé 0734

[} 417 nlrr Che 07:08

vean nl7l NN Chedn 07:45

A 3 nyyzz Che?3 07«00

ez [312%) nl; C5:40 07:11

[ TA 54 n1:4¢ C5:32 07:37

It is suggested that the Team jointly come to agreement on the number of full-
time and auxiliary routes that the zone can support and compare this with what
6§OR proposes.



F EN,TED_STJ- U.S. POSTAL SERVICE
Pﬂﬂjﬂ‘- .EER] Delivery Routing System

Fxisting Route Summary
06/18/09 14:18:08

Zone: 33027

ROUTE POS STREET TIME OFFICE TIME ROUTE
D DEL  ALLIED DELIVERY NET STD  FACTOR TIME
030 574 01:19 05130 02:02  02:02  0.213 07:32
° ° 060 335 01:06 04130 02:02  02:02  0.364 06:32
EXIStIn C061 449 01:25 05:25 01:56 01:56  0.258 07:21
062 728 01:12 05:45 01:39  01:39  0.136 07:24
083 786 01:36 05:36 01:45  01:45  0.134 07:21
064 784 02:04 05:50 01:37  01:37  0.124 07:27
R t 065 850 03:08 06:30 01:36  01:36  0.113 08:06
Ou e 068 792 01:27 05:25 01:45  01:45  0.133 07:10
C067 716 01:29 05:15 01:44  01:44  0.145 06:59 :
068 621 01:01 05:13 01:58  01:58  0.144 07:11 These are the times
069 477 01:36 05:31 02:14  02:14  0.281 07:45 . e e
Summa ry 070 408 01:03 05:21 02:09  02:09  0.316 07:30 for the individual
o071 665 01:23 05:00 02:09  02:09 0.149 07:09
072 503 01:33 05:11 02:12  02:12  0.262 07:23 routes and should
073 514 01:06 05:22 02:06  02:06  0.245 07:28
074 678 01:27 05:25 01:48  01:48  0.159 07:13 match the
075 760 01:19 06:03 01:50  01:50  0.145 07:53 . .
C076 418 01:32 05:43 02:13 02:13 0.318 07:56 evaluatlon times
077 548 01:32 05:45 02:05  02:05  0.228 07:50
078 520 01:26 05:15 02:08  02:08  0.246 07:23
C079 504 01:06 05:22 02:04  02:04  0.246 07:26
080 574 01:186 05:10 02:01  02:01  0.211 07:11
co81 603 01:21 05130 02:06  02:06 0.209 07:36
082 465 01:40 05:25 02:10  02:10  0.280 07:35
083 513 01:12 05:15 02:11  02:11  0.255 07:286
c084 339 01:06 06:32 01:41  01l:41 0.298 08:13
085 481 01:49 05:16 02:15  02:15 0.281 07:31
088 554 01:26 05:50 02:00  02:00  0.217 07:50
087 456 01:29 05:45 02:15  02:15 0.296 08:00
088 559 01:27 05:186 02:18  02:18  0.247 07:34
C089 417 01:38 05:20 02:06  02:06  0.302 07:26
090 611 01:56 05:30 02:15  02:15 0.221 07:45 -
coo1 582 01:22 05:23 01:59  01:59  0.204 07:22 This is the total
092 663 01:26 05140 02:01  02:01  0.183 07:41 .
.. . 094 654 01:40 05:30 02:07  02:07  0.194 07:37 time for the zone
This is the total Allied 095 516 01:21 05:05 02:10  02:10  0.252 07:15 should match the
. f h C c098 829 02:13 06:30 02:26  02:26  0.176 09:56
Time for the zone. COR C097 400 01:30 05:20 02:28  02:28  0.370 07:48 . .
. . . C098 828 01:35 05:48 01:39  01:39  0.120 07:27 evaluation time
IS going to focus on this. c099 721 01:13  05:10 02:00  02:00 0.166 07:10
Total 23795 59:30 220:12 81:10  81:10 ---—-- 301:22 AE”””'
> | |
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P UNITEDSTATES — 55int Alternate Route Adjustment Process — 2011

COR: Route Adjustment
Editing the Existing Route Categoy Command
Startup & Impart/Export Procedures <] Create Blockface Layer =]
S u m m a ry Deliveny Location Procedures Edit Exizting Route Summary
Delivery Data Procedures Select Office Transfer Mode
Street and Office Layer Preparation Select Yalume Coverage
These times Should be Whatever the Route Initialization Procedures Initialize Route Data
T_erritu:ur_l,l Realignment
DEAT has agreed the evaluated office one of Tiavve
pqrts and Platz
and street times should be. Solution Management
I I
These times should match the times Cance Version: 1.3
agreed to by the DEAT for eaCh rOUte Existing Route Summary Editor - Zone 32809
i Rout P Street Ti Office Ti Rout
In the zone. I'Elu ¢ [ZI':;I3 A.Ilie:IEEDE:Iri'::::ry Met Ié:tf;:l I'“EI=:5|-::t||:|l T;::EE
Coos 30 4+ 00:57 {00:59| {00:19((00:24| 0.633 +01:18
The Existing Route Summary Report CO09 | 180 .+ 03:14] 04:48] 4J01:10{(01:27 | 0.389 +05:58
should be printed. C014 | 577 4 01:48 {02:36| +01:13][01:31] 0.127 +03:49

Col6 30 +|u1:15| 401:31| 4nu:us||uu:u?| 0.200 +01:37
Co19 112 403;39| 404:53| 4u1zu?||u1:us| 0.589 +06:04

If Changes are made to any of these C022 | 374 +00:34] +00:00| +00:00|(00:00| 0.000 +00:00
times, a new Existing Route Summary C024 | 255 4 00:00 {00:00] +J00:00|[00:00] 0.000 +00:00
Report should be generated and C025| 563 4 00:02) 400:00| +/00:00|[00:00| 0.000 +00:00
printed and compared with the one C028 | 224 4 01:03| {03:50| +01:13][01:16] 0.326 +05:03

HEEEEEEH

C038 | 298 -+ 01:02 {02:48| +01:05][01:12| 0.218 +03:53
C041| 318 4 01:30 {04:34] +/01:26{[01:30] 0.270 +06:00

. [ 2961] [ 15:04] [ 26:04] [ 07:39|[ 08:33]
65 |_QK I |_§an-::el| |_Elint I |_1nsert I |_Qelete|

created after the routes are adjusted
in COR.

-
=]
-
g
L]
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EE R R R R R R R R e e e R i e R e R S S I A

Territory Transfer Summary Report
Zone = 33027

Thu Jun 18 14:29:48 2009

*
*
*
*
R Rl R e R e e e Rl L e o e S L e L S I A S

*
*
*
*
*

° Retained Possible Deliveries Route Inspection Delivery Time

Terrltory Route Model Exist Percent Model Exist Percent
Co30 363 574 63.2% 02:35  03:59 64.9%
CoB0 22 335 6.6% 00:28  02:34 18.0%
Trans er cosl 348 449 77.5% 02:38  03:23 77.8%
co62 728 728 100.0% 04:44  04:44 100.0%
C063 784 786 99.7% 03:51  03:57 97.5%
Summary co64 734 784 93.6% 03:28  03:40 94.4%
co65 338 850 39.8% 01:15  03:28 35.9%
C066 0 792 0.0% 00:00  04:24 0.0%
co67 432 716 60.3% 02:25  03:54 62.0%
co68 416 821 50.7% 01:35  03:15 48.8%
co69 105 477 22.0% 01:01  03:21 30.3%
These columns show the number coc s15 208 7750 02:17  02:53  79.2%
071 864 865 99, 9% 03:13  03:14 99.5%
H 1 co72 147 503 88.9% 03:50  04:17 89.4%
of deliveries that were on the corz A st ge.o p2is0 04ilr o go. s
o 4 co74 287 678 42.3% 00:51  02:52 29.2%
existing (Old) route and the 075 760 760 100.0% 04:47  04:47  100.0%
. . . coTé 210 418 50.2% 01:58  03:52 50.7%
delivery time this represents, C07T 358 548 69.3% 02:17  03:41  62.08
co78 104 520 20.0% 00:43  03:42 19.1%
: co79 504 504 100.0% 03:51  03:51 100.0%
how many of these remain on co80 564 574 98.3% 03:25  03:31 96. 9%
. cogl 0 603 0.0% 00:00  03:24 0.0%
the model (adJUStEd) route, and Cco82 307 165 66.0% 02:20  03:30 66. 6%
co83 451 513 87.9% 03:18  03:42 89.2%
What percentage Of the Old route C084 304 339 89.7% 04:34  05:09 88.7%
. co8s 380 481 79.0% 02:09  02:48 76.8%
C086 477 554 86.1% 03:05  03:31 87.6%
this represents coet 271 156 59.4% 01:54  03:20 57.0%
co8s 491 559 87.8% 03:22  03:50 57.8%
C089 179 417 42.9% 01:33  03:01 51.2%

Retained Possible Deliveries Route Inspection Delivery Time
Route Model Exlist Percent Model Exist Percent
CO30 363 574 b3.2% 02:35 03:59 cd.9%
COel 22 335 b.b% 00:28 02:34 18.0%




P UNITEDSTATES — 551t Alternate Route Adjustment Process — 20111

SNty

iw. Edit Route Assignments g

LI

Changing Route
GrouplD |RSReute |ExistRoute "HMM“IH“ % Covered m
N u m be rs 101 L []1}:] 1] 00 o5
102 coi4 263 45.58 co24
. . 103 CO16 1] 00 C025
Use the Edit Route Assighments 1 (N G 675 [com
105 co22 245 65.51
screen to change route numbers. 106 cozs |45 80.82
107 o 205 6447

You can swap the assignment for an
RS Route number and an Existing
Route number.

Click and hold the Exist Route entry,
then drag it to the new position and
release it.

You may also swap routes with the
Unassigned Exist Routes list.

Cloze Cancel Save

The [Confirm Swap] window wiill
appear. Click to confirm the change. Confirm Swap
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F‘.‘l UM:TED srﬂ ~I1rnt ANlftarmatm Dt A Amnviectrmmonnmnt Dearnce )00 1 @{%
Uil AL 11alc RuuLc A AjJUOSLITICIHI L F1TULCOoOO — AU L L v
POSTALSERVICE = %, P
COR: Route Adjustment ﬂ
Categary Comrmand
L ] o .
7 Startup & Import/Export Procedures =] Select Auxiliary Location =
e r I u S — S O n Deliverny Location Procedures Select Wacant/dusiian Routes
Delivery D ata Procedures Generate Routes
Street and Office Laver Preparation Edit Route Aszignments
- Route Initialization Procedures Showe Route Mapping Report
S I n e r O u t e T erritary Realignment Rebalance Routes
Ling of Travel Tranzfer Toolbox
Reports and Plots Edit Adjusted Route Surmarny
Solution M anagement Yerify Pluzd on Single Route
EE R R R S R R R R R R I R R I I R R R I R R I I R R R I I R R R I I R R I I R I I R R b S I R Rk I I R R I I R R kI I I S "-fErIf_l,l HundrEd BlDCk on Slngle HDUtE
| Create Route Transfer Report |

Verify Plus4 on Single Route

Caticel | Yersion: 1.3

Zone = 32809

Tues Jan 20 13:20:11 2005

R R S R S R R S o S S R R S R R e o S R R R R T b b S R R R S T S S SR S

*
*
*
*
*
*

*
*
*
*
*
*

The foll owi ng Plus4s have been tagged to street records assigned to different

routes:
Pl us4 Route Adj PD Street |ID Side NDS Nane NDS Range
5919 (019 1 130059989 R  PLATO AVE 801 - 899
0019 1 130059989 R
0019 1 130059989 R
0019 1 130059989 R
0019 1 130059989 R
0022 1 130060856 R
Pl us4 Route Adj PD Street |ID Side NDS Nane NDS Range
5997 (022 1 130115824 R W LANCASTER RD 800 - 800
o041 1 130060153 L
Pl us4 Route Adj PD Street |ID Side NDS Nane NDS Range
6452 (016 1 130059106 R VOLTAI RE DR 6900 - 6998
16 1 130059106 R
16 1 130059106 R
16 1 130059106 R
0022 1 130059132 R
0022 1 130059132 R

Note: The street records containing the Plus4 values identified in this

report have been selected and added to the set "Plus4/Route Conflicts".
Total nunber of Plus4's found on different routes = 3.



F. UNITED 5TAT ot Aldmrmote Detidbm At ictfrmamemt Drmmmee . 95011

U = = = JutLc AU U = U = = U
POSTALSERVICE = =
COR: Route Adjustment x|
Categony Command
Ver I f I n t h at Startup & Import/Export Procedures =] Select Auxiliary Location =]
Delivery Location Procedures Select Vacant/Auxiliary Routes
Delivery Data Procedures Generate Routes
Street and Office Layer Preparation Edit Route Aszignments
O u eS O n O Route Initislization Procedures Show Route Mapping Report
Teritary Realignment Rebalance Routes
= Lirie af Travel Trarsfer Taalboy
S p I I t H u n d red Repartz and Plots Edit Adjusted Route Summary
Solution M anagement Werify Pluz4 on Single Route

Werfy Hundred Block on Single Houte

B I O C k S =l Create Route Transfer Report =l
QE. LCancel Werzior: 1.3
| ok | |

Rk Sk S O S R R R S Rk Sk R R R Sk R R R S S S R R S S S O

USPS Del ivery Routing System - Verify Hundred Bl ocks on a Single Route

Zone = 32809

Tues Jan 20 13:20:11 2005

*
*
*
*
*
Rk b S o S R R S S b S R Rk Sk R S T S Rk S S R R R Sk T S b S R S S R

*
*
*
*
*
*

Move territory using
the Transfer Toolbox

The foll owi ng Hundred Bl ocks were assigned to different routes:

Nare Bl ock Side Route Street ID Low Addr H gh Addr

------------ to resolve
BROCKBANK DR 7300 Odd 009 130115743 7301 7307 .
BROCKBANK DR 7300 Qdd €019 130058732 7309 7399 100-block splits
JORDAN AVE 800 Even 0022 130115851 800 802

JORDAN AVE 800 Even C019 130059064 820 862

JORDAN AVE 800 Even C019 130059119 804 818

JORDAN AVE 800 Odd 022 130115851 801 801

JORDAN AVE 800 Odd C019 130059064 817 863

JORDAN AVE 800 Odd C019 130059119 803 815

Note: The street records in this report were added to the new
"Hundred Bl ock Conflicts" selection set.

Total Nunber of Hundred Bl ocks found on different routes = 4.



EE UN,TED'STE ____-_EiEEET—?u:_:m_::_iEmﬁE:T"—“-:_:;EﬁEEEw-
F] POSTAL SERVICEs =~ = == e = SR

Verify the line of travel by printing the Line of Travel Report and reviewing it

kkhkkhkhkkhkkhhkkhkkhhkhkkhhhkhkhhkhkhhkhkkhhkhkhhhkhhhkhkkhhkhkihhkhhhkhkhhkhkhhkhkrkhhkkhkhhkhkkihkhkikhkkikikkikkikkkikkkx*

eLi ne of Travel Report *
* Date: Thurs Jan 22 Zone 32809, Route C009 Page: 1*
R R I S b I S b b b b b b b b b I B e I I b b b R R I I i b b b b b b b b I I I b b b b b b I A S S b b b b b b I I I I I
Directions STREET NAME Rout e
Del iv.

(Addr ess Range) Time Mode
Depart from post office al ong S ORANGE AVE 0: 00
Make a U-turn at the end of the block 0: 00
Conti nue al ong S ORANGE AVE 0: 00
Turn right onto SAND LAKE RD 0: 01
Conti nue al ong SAND LAKE RD 0: 01
Turn right onto VOLTAI RE DR 0: 03
Conti nue al ong VOLTAI RE DR 0: 04
Turn left onto EVANGELI NE AVE 0: 04
Turn left onto CHAUCER LN 0: 05
Go straight onto DI CKENS AVE 0: 05

Par k vehicle and begi n wal ki ng
START RELAY 1

Leave park point and head onto CHESTERTON AVE 0: 05

---> Service on the right (1101-1199) 0: 05 wal k
Conti nue al ong CHESTERTON AVE 0: 07

---> Service on the right (1201-1299) 0: 07 wal k
Conti nue al ong CHESTERTON AVE 0: 08

---> Service on the right (1301-1399) 0: 08 wal k
Turn right onto SKYVI EW DR 0: 10
Cross and return the opposite side 0:11

70



U.S. POSTAL SERVICE
UN

F‘ Delivery Routing System
POA Adjusted Route Summary

06/17/09 13:35:37

This is the Zone: 33027 .
" | Adjusted Route Summary
AFTER" picture
ROUTE POS STREET TIME OFFICE TIME ROUTE
Of the ID DEL ALLTED DELIVERY SELECTED FACTOR TIME
routes/zone C030 733 01:28 06:01 02:09 0.213 08:10
COBD 774 01:08 05:38 02124 0.364 08:02
Cco61 530 01:24 06:08 02:04 0.258 08:12
. . COB2 81z 01:06 06:08 01:49 0.136 07:55 .
Eliminated Routes CO63 976 01:18 06:00 02:03 0.134 08:03 This report shows
show zero possible cosa 950 0l:zn 08:21 01:53 0.124 08:14 | approximately 9 hours less in
] ) CO65 823 02:09 06:29 01:29 0.113 07:58 .
deliveries C066 0 00:00 -00:25 00:24 0.133  -o00:01 | the zone than existed before
Co67 944 01:17 05:47 02:18 0.145 08:05 .
c088 816  01:14  05:59 02:01 0.144 0s:00 | COR adjusted the routes.
069 473 01:52 05:21 02:07 0.281 07:38 _
2070 353 01:16  05:28 02:17 0.316 27.55 | Where did it go?
Cco71 938 01:07 05:21 02:20 0.149 07:51
072 548 01:34 05:30 02:21 0.262 07:51
Co73 550 01:03 05:39 02:22 0.245 08:01
. 074 745 01:32 06:14 01:58 0.159 0G:12
Note: Some C075 809 01:18 06:12 01:56 0.145 0s:058| A: Some of the loss is expected
i 076 5985 01:48 06:09 02:12 0.318 08:21 .
e'!?;‘natEdf;?Utes co77 596 01:30 05:48 02:18 0.228 0s:06| as 4 routes were abolished
still have office co78 545 01:20 05:13 02:40 0.245 07:53 . .
i C079 589 01:04 05:49 02:16 0.246 0s:05 | (loading time, breaks, travel to
and/or street time. co80 654 01:18 05:37 02:13 0.211 07:50 | and from etc)
Whv? —> o381 0 00:00 00:45 00:43 0.209 01:28 ’ .
y: cog2 511 01:25 05:43 02:23 0.280 08:16
c083 581 01:13 05:46 02:25 0.255 08:11
cos4 332 01:15 06:30 01:29 0.298 07:59| If a significant amount of time is
c085 536 01:29 05:30 02:18 0.281 07:48
Ccog6 545 01:27 05:53 02:02 0.217 07:55| taken out, Teams must check to
c087 566 01:11 05:49 02:29 0.296 0G:16 | g
Compare these cos98 632 01:23 05:35 02:22 0.247 03:07| find out why.
Co089 452 01:33 05:47 02:17 0.302 08:04
Values to those on C090 579 01:54 05:42 02:18 0.221 07:58
.. o091 563 01:21 05:41 02:12 0.204 07:53
the EXIstlng Route 092 723 01:22 05:46 02:08 0.183 07:54
C094 721 01:28 05:58 02:18 0.194 08:16
Summary €095 637 01:29 05:42 02:22 0.252 05:04
C096 0 00:00  -00:00 00:44 0.176 00:44
c097 694 01:47 05:38 02:36 0.370 08:14
C099 0 00:00 0L1:17 00:21 0.120 01:28
C099 833 01:06 05:52 02:19 0.166 08:11
Total 50:52  211:49 81:38  —————- 293:27
A




HONITEDSTAT E aaeaeaoaomM—e—e——e—ee—— Allied Time Details (MM:S8):
B rostaL service. SOIMLAIREBIA

Route Loading Travel To Travel From Travel Within Deadhead Relay

Time Time Time Time Time Time

C030 15:00 06:21 06:15% 08:44 00:00 00:00

060 11:489 00:57 06:11 11:30 00:00 00:00

coel 16:00 14:07 16:08 09:32 00:00 00:00

C062 09:51 08:24 10:4¢ 00:38 00:00 00:00

H H H C063 13:00 08:04 06:20 01:39 00:00 00:00

The AIIIEd Tlme Detalls Shows Coed 20:00 06:48 07:27 02:45 00:00 00:00
° C065 22:15 07:39 08:33 04:18 00:00 00:00

the IOadlng, travel to, from, C066 00:00 00:00 00:00 00:00 00:00  00:00
o B cogl 11:52 08:52 09:15 02:03 00:00 00:00
Wlthm; deadhead and rEIaV C068 06:24 08:51 08:02 02:07 00:00  00:00
. C069 16:00 08:02 10:53 07:05 00:00 00300
times for each route after the C070 10:09 01:45 02:22 04146 00:00  00:00
di c071 20100 06:10 06:37 08:15 00:00 00300
adjustments. C072 16:18 11:45 15:05 11:55 00:00  00:00
c073 15:51 08:27 08:33 07:09 00:00 00300

c074 08:36 04144 04118 12:30 00:00 00300

c075 17:51 06:46 08:17 03:03 00:00 00300

C076 11:36 11:22 13:57 13:19 00:00 00300

c077 12:39 04:39 04:41 06:11 00:00 00300

c078 11:00 03:02 02156 14109 00:00 00300

. C079 15:44 05:45 06:27 06:41 00:00 00300
Abolished routes should C080 27109 13:31 12:39 02:36 00:00 00300

C081 00:00 00:00 00:00 00:00 00:00 00300

show all zeros C082 21:00 06:38 08:34 06:45 00:00 00300

C083 17:00 06:43 07:28 05:49 00:00 00300

C084 18:00 04:05 06:33 16:26 00:00 00300

C085 16100 11:13 10154 08:36 00:00 00300

C086 10:01 08:47 08:52 03:59 00:00 00300

c087 13:03 03:51 06:39 07:22 00:00 00300

. . C088 19:00 08:06 09:16 07:31 00:00 00300

Any changes from the Existing €089 18:00 01:59 03:42 05:29 00:00  00:00
C090 17:00 13:51 14103 11144 00:00 00300

Route Summary must be 091 15:00 04:36 06:15 14:47 00:00  00:00
C092 19:00 16104 16:44 05:17 00:00 00300

documented on the 1840 C094 14:20 09:55 11:54 04:31 00:00 00300
reverse and verified. C095 14:10 08:20 09:03 12:30 00:00 00:00
C096 00100 00:00 00100 00:00 00:00 00300

c097 22100 01:35 04142 22:31 00:00 00300

C098 00100 00100 00100 00100 00:00 00300

72 €099 09:00 05:34 06:11 10:15 00:00 00:00



Allied Time Detail Report
shows the parcel and
accountable times that
were moved off the route
and what stayed.

Allied Time

Zone = 33027

hhkhkkhkkhkkbh kbbb h kb rdbh b kH

Block
Ranges

73

Plus4 NDS Address Range

2680 13401 - 13499
2690 2200 - 2298
2690 2200 - 2298
2691 2300 - 2398
3466 1500 - 1998
3443 13601 - 13699
3487 13601 - 13699

Plus4d NDS Address Range

3400 13000 - 13098
2535 12901 - 12999
2524 1500 - 1998
2531 1800 - 1898
2513 12701 - 12799
2514 12801 - 12899
3463 1901 - 1999

Plus4 NDS Address Range

3931 3001 - 3099
3975 13701 - 13749
3943 3000 - 3098
3982 14001 - 14099
3981 14101 - 14199
3981 14101 - 14199

Plus4d NDS Address Range

* Existing Route C030 *
dhkkkkk bk kb kb kb bk bk bk ok bk

SW Z24TH ST
SW 135TH AVE
SW 135TH AVE
SW 135TH AVE
SW 135TH WAY
SW 19TH ST
SW 18TH ST

SW 20TH ST
SW 17TH CT
SW 125TH AVE
SW 124TH WAY
SW 20TH ST
SW 20TH ST
SW 133RD TER

B R R e
* Existing Route COg0 *
B R R

SW 137TH TER
SwW 31sST ST
SW 139TH AVE
SW 32ND ST
SW 32ND ST
SW 32ND ST

SW 148TH AVE

dkkkkkokk ok ok kkk ok ok k kb k ok ok kK

B L N T A

Thu Jun 18 14:26:40 2009

SRR o e e I e e

Allied Time (secs)
Accountable 120
Accountable 120
Parcel 60
Parcel 120
Accountable 120
Accountable 120
Accountable 120

Allied Time (secs)
Accountable 120
Accountable 180
Accountable 240
Accountable 120
Accountable 120
Accountable 120
Accountable 60

Allied Time (secs)

Parcel 85
Parcel 26
Parcel 89
Parcel 65
Accountable le4d
Parcel 71

Allied Time (secs)

Accountable 162

R R R o o R e

*
*
*
*
*

Model Route

Model Route

S — 2011

This was the
accountable and
parcel time for
addresses that were
moved to other
routes

Parcel and
accountable time for
addresses that stayed
on the existing route.




Fhkd bbb bbb bbb yb bbb bbb bbb bbb bbb bbbk bbb bbb bbbk v bbb vk bbbk bbb b e bbbk ek bk

Allied Time

*
d*
*
+
*
¥

The Team decides to move
this Allied Time with the
territory

74

Zone = 33027

Thu Jun 18 14:26:40 2009

kdddbdbdbddeb bbb bbb bbb bbb bbb bbb bbb bbb bbb bbb bbb bbb bbb bbb bbb bbb bbb bbbl bbb bbbk

Frrdrrdrrrdrrerrrdrdr bbby
* Existing Route CO030 *

EEEE R EEEEEEEEEEEEEE T EEE]

—2880_ 13401 - 13499_5W_24TH ST_

2690 2200 - 2298 SW 135TH AVE
2690 2200 - 2298 SW 135TH AVE
k) e e (i e s ) ) V] G T P, e e m—
34686 1900 - 1998 SW 135TH WAY
3443 13601 - 13695 SW 19TH ST
3487 13801 - 135699 SW 18TH 8T

Plus4 NDS Address Range

2535 12901 -
2224 1900 -
2531 1800 -
2513 12701 -
2514 12801 -
3463 1901 -

20TH ST
17TH CT
125TH AVE
124TH WAY
20TH ST
20TH ST
133RD TER

4
b
b
*
*
*

Allied Time (secs) Model Route

Agcguntable | 120 . - €073
Accountable 120 co79
Parcel o0 c079
e e e mm mew e mm mm id) Jee w=d
Accountable 120 co78
Accountable 120 co78
Accountable 120 c078

Allied Time (secs) Model Boute

Acccountable 120 C030
Accountable 180 co30
Accountakble 240 CQ30
Accountable 120 C030
Accountable 120 C030
Accountable 120 C030
Accountable &0 c020



UNITED STAT
F\Pﬂﬂ-ﬂl A Aok R A KA K R A EARRARLEEERAE

* Existing Route C030 *

o T T R

Tomovethis | e e

. . Plusd4 NDS Address Range NDS Name Allied Time (secs) Model Route

Allied Time... T TTIITTTTTTTTTemm e T T
—2880 _ 13401 - _ 13499 SW 2ATH 5T _ _ & o e e e = = = Accounfable _ 120 _ _ _ COI9_ |

] 2690 2200 - 2298 SW 135TH AVE Accountable 120 co79
L 2690 Parcel 60 coe |

3466 Accountable 120 c078

3443 Accountable 120 co7g

3487 Accountakle 120 078

Allied Time

B [mmm:sz]

Relay Time: +007:04

Adjusted Route Summary Editor - Zone 32809 Th en CI i ck Replenish:  +000:00

Route Pos Street Time Office Time Route g Travel To- +003:08

1D Del Alied Delivery Selected Factor Time H e re . ' +003:08
ravel From: -

+
=
=
-
P

-
=
-
[
<

CO05 0 4 00:34 +00:06 : 0.633 0018 | \ﬂ%ﬂjmﬂz
CO09 365 -+ 03:48 +07:17 : 0.339 +08:53

! ! ! Other Time=>+ [051:58]
col4 551 4 03:30) +06:28 0127  +08:33
COI6 499 4 01:54 +03:49

Add'nl Time: +|008:51]

0.200 +04:28

CO19 220 {03:34 +05:41  +01:21] 0589 +07:02 ok | Eancel |

Co22 489 4 01:36 +05:24 4+ 01:51] 0.251 +07ga

Co24 o o058 s01:07  foo4s 0259 s01] Add 2:00 Here P—

C025 470 4 02:24) 40542 40151 0231 407w Travel Within: -n92-06

coz28 0 400:32 +00:3¢  +{00:29) 0.326  +01:03 Accountable Del: +000:00
A C038 0 40049 .00:02  +{00:06) 0.218  +00:08 Parcel Del: +003:10

co#1 367 {0146 +05:43  J01:30] 0270  +07:13 reet Brozk Limesre 57

— Add 1 :00 Here _mcction Time:  +000:00

Totals: | 2961| | 21:25| | 41:53] 54:18 eadhead Time:  +000:00

Click Here bersonal Neods. | +000:00

| 0K I | Eancell | Print Customer Contact: +000:35

—

I

)
L]

< Gas Vehicle: +000:00

75 ok Cancel |




> UNITED STATES

posTaL service. J0int Alternate Route Adjustment Process — 2011

Verifying Allied Time Changes

COR recalculates driving times (travel to
and from and travel within) based

Adjusted Route Summary Editor - Zone 323!]9

Office Time

u p O n S p eed I I m |tS I n p u t . Hl?)um S::: AllisetI:IEEtDTeilli':.rE:Hy Selected Factor ?;:I:‘E:E

_ C005 0 40034 +00:06  +00:12 0.633 +00:18

COR will generate reduced rel ays and CO0S 365 40348 +07:17  +01:36 0339  +08:53
vehicle moves based on satchel co14 551 40330 +06:28  Jf0205 0127 0833

_ CO16 499 40154 +03:49  JJ00:39 0200 +04:28

weig ht (Max Volume/Rel ay) Co19 220 {0334 +0541  J01:21] 0589  +07:02

c022 489 4{01:36) 40524  J01:51] 0251  +07:15

COR does not automatica”y transfer C024 0 400:58 +01:07  +00:45 0.259 +01:52
C025 470 40224 40542  J01:51] 0231  407:33

parcel s and accountables C028 0 40032 +00:3¢ o029 0.326 +01:03

_ _ _ Co38 0 40049 0002  Jfonos| 0.218 00:08

Teams need to verify that allied time cosl 367 4 01:46) +0543  JJ01:30] 0270 +07:13

changes are documented and
legitimate and reaccredited when

Totals: | 2961| | 21:25] | 41:53|

—h
R
[\
L= ]

necessary.

I_QK I I_Ean-::ell I_Erint I

/6




> UNITED STATES

posTaL service. - O1NT Alternate Route Adjustment Process — 2011

Adjusting Allied

Other or Additional Time

» Click on the Allied Time box for a route, and the [Allied Time] window will appear.
Notice that the Relay Time, Travel To, and Travel From values have been provided

by the COR routing process.

* Click on the Other Time box and the [Other Time] window will appear.

» Click on the Additional Time box and the [Additional Time] window will appear.

* Adjustments to these times should be entered when the DEAT believes it would be
appropriate, based on valid input to them.

Other Time

Allied Time 2

[mmm:3z] [mmm:zs])

Relay Time: +007:04 . h]["]:["] Travel Within:

[mmm: =]

+022:06

Accountable Del: +000:00

izh: 0oo0-00 0oo-00
Replenizh: + +:| Bl Dol 100310
Travel To: +003:08 +/000-00 Street Break Time: +017:57
Travel From: +003:08 + l:":"]:':"]| Collection Time:  +000:00
Vehicle Load: +010:32 * l]l]l]:l]l]| Deadhead Time: +000:00
Other Time: +||]51:53| +||]|]|]:|]|]| Personal Heeds: +000:00
Customer Contact: +000:35

Add'nl Time: +[008:51|  +|000:00|
Gasz Vehicle: +000:00

gk Lancel oK Cancel |

[mmm:szs]
+|000:0

oo:0
oo:0
00:0
00:0
00:0

+

+

+ 4

+

+
=1R=-11R=11R=11R=]

=

2| 2

=
=== -1 -1 -1 -

+
=
=11
2=
==
=

+
=
=

Additional Time

Backtracking: +000:00
Animal Interference: +000:00
Waiting for Relays:  +000:00
“Waiting for Trans:  +000:00
Wait - Other: +000:00
Temporary Detail: +000:00
Management Time: +000:00
Accident: +000:00
Mizc. Other: +000:00
oK | LCancel |




= >

UNITEDSTATES

JoInt Alte

/8

PDSTJ&L SER FIEE'E Le_‘ave Offict - Show Line of Travel Line of Travel to and from Lunch Place 2
2 ° Residential Busines: Det.
GSE Block Number s 5 Time A‘?wal Delys. | Delys. | Delys. | Delys. | Delys. | Delys. | Delys. | Delys. | Delys. | pelys. PO
T3 and G5 | Enter | Time | b e | Poss. Poss. | Poss. | Made | Poss. | Poss. | Poss. | Poss. | Made | B
Q= Street Name = | Block | Used | oor | cur [NDCBU| Oth- Other | curb [NDCBU| Oth- or
Cen. Cen. NPU
EHICLE LOAD 9:16:13 [00:14:13|
[PERSONAL NEEDS 9:30:26 {00:05:05]
AITING OTHER 9:35:31 |00:05:00
[TRAVEL TO 9:40:31 [00:05:00;
AITING OTHER 9:45:31 [00:00:01
[s] 17001 - 17013 W DIXIE HWY [¢] 9:45:32 100:04:06] 4 2
o] 170156 - 17025 W DIXIE HWY [¢] 9:49:37 j00:02:43]
[¢] 17027 - 17027 W DIXIE HWY O 9:52:21 {00:01:56 10 3
AITING OTHER 9:54:16 j00:01:52]
o] 17027 - 17027 W DIXIE HWY O 9:56:08 [00:02:26] 16 10
o 17029 - 17099 W DIXIE HWY [¢] 9:58:35 [00:04:49| 5 5
IDEADHEAD TIME 10:03:24}00:00:38]
AITING OTHER 10:04:02/00:02:55]
o 17000 - 17098 W DIXIE HWY E 10:06:57|00:13:14] 13 9
AITING OTHER 10:20:11{00:02:16]
[¢] 17010 - 17010 W DIXIE HWY E 10:22:27j00:02:18] 4 2
[¢] 17010 - 17010 W DIXIE HWY E 10:24:45[00:02:08 1 0
[e] 17020 - 17020 W DIXIE HWY E 10:26:5300:00:185] 2 [
AITING OTHER 10:27:08{00:02:07|
IACCOUNTABLE DELIVERY 10:29:15[00:02:14
ITRAVEL WITHIN 10:31:29[00:03:11
[¢] [2365 - 2365 NE 173RD ST O 10:34:40[00:13:43] 6 8
[¢] 2365 - 2365 NE 173RD ST ¢} 10:48:23{00:00:04 6 6
o |2365 - 2365 NE 173RD ST o 10:48:27|00:00:04 6 6
o] 2365 - 2365 NE 173RD ST [e] 10:48:31j00:00:03] 6 6
[¢] 2365 - 2365 NE 173RD ST Q 10:48:34/00:00:05] 6 6
Q [2365 - 2365 NE 173RD ST o] 10:48:39}00:00:04 6 [
o] 2365 - 2365 NE 173RD ST [¢] 10:48:43[00:00:15] 4 4
Q 2365 - 2365 NE 173RD ST O }|10:48:58/00:03:50) 4 4
[e] 2365 - 2365 NE 173RD ST O [10:52:48/00:00:05] 4 4
¢} 2365 - 2365 NE 173RD ST o] 10:52:53}00:00:05| 4 4
[TRAVEL WITHIN 10:52:58]00:00:43|
IRELAY TIME 10:53:41]00:00:52,
[¢] 2375 - 2375 NE 173RD ST Q 10:54:33j00:16:31 6 [
o] 2375 - 2375 NE 173RD ST ¢} 11:11:04{00:01:45| 6 6
[¢] 12375 - 2375 NE 173RD ST [¢] 11:12:49{00:00:03 6 6
o] 2375 - 2375 NE 173RD ST O 11:12:52j00:00:03 [ 6
[¢] 12375 - 2375 NE 173RD ST *] 11:12:55{00:00:04f 6 6
[¢] 2375 - 2375 NE 173RD ST [¢] 11:12:59/00:00:06) 6 68
O [2375 - 2375 NE 173RD ST [e] 11:13:05]00:00:06 4 4
Q [2375 - 2375 NE 173RD ST o] 11:13:11}00:00:26) 4 4
[} [2375 - 2375 NE 173RD ST Q  }11:13:37{00:00:04f 4 4
O 2376 - 2375 NE 173RD ST Q  [11:13:41/00:03:08 4 4
o [2375 - 2375 NE 173RD ST O 11:16:49[00:00:05| 1 1
AITING OTHER 11:16:54{00:06:12]
[TRAVEL WITHIN 11:23:06
RELAY TIME 11:24:35]
Return Office - Show Line of Travel
Totals

a Complete only if carrier is (1) reimbursed for driving his own vehicle; (2) furnished bus fare or its equivalent; (3) provided transportation in a Postal Service
Viehicle, or (4) assigned to a Postal Service or contract vehicle.
b P - Park; L-Loop; V - Vehicle; D~ Dismount ¢ E-Even O -Odd X - Crisscross

PS Form 3999, November 1997 (Page 2 of 6 ) Reverse FACSIMILE-DOIS Route No. 60060




>

UNITEDSTATES

POSTAL SERVICE =

Joint Alternate Route Agjustment Process — 2011

{

L

Let’s Take a Closer Look

79

O [2365 - 2365 NE 173RD ST 0 [10:34:40/00:13:43
O [2365 - 2365 NE 173RD ST 0 [10:48:23)00:00:04 & &
O |2365 - 2365 NE 173RD ST 0 110:48:27/00:00:04 : : P
O |2365 - 2365 NE 173RD ST 0 [10:48:31j00:00:03 Carrier spends 18 mins servicing
O [2365 - 2365 NE 173RD ST 0 10:48:34@0:00:05 52 deliveries at an CBU at 2365
O |2365 - 2365 NE 173RD ST 0 |10:48:39)00:00:04
0 [2365 - 2365 NE 173RD ST 0 [10:48:43[00:00:15 NE 173rd
O |2365 - 2365 NE 173RD ST 0 |10:48:58)00:03:50 -
O [2365 - 2365 NE 173RD ST 0 [10:52:48]00:00:05 4 4
O [2365 - 2365 NE 173RD ST 0 [10:52:53)00:00:05
TRAVEL WITHIN 10:52:58(00:00:43)
RELAY TIME 10:53:41)00:00:52
O [2375 - 2375 NE 173RD ST 0 [10:54:33/00:16:31 6 6
0 |2375 - 2375 NE 173RD ST O [11:11:04{00:01:45 6 6
O 2375 - 2375 NE 173RD ST 0 [11:12:49]00:00:03 6 6
O 2375 - 2375 NE 173RD ST O [11:12:52}00:00:03 6 §
O [2375 - 2375 NE 173RD ST 0 |11:12:5500:00:04 . . .
o_|pars 2375 nE 173R0 ST o_Jinzsgpoosos Carrier spends 22 mins servicing
O |2375 - 2375 NE 173RD ST 0 |11:13:08]00:00:06 52 deliveries at an CBU at 2375
O 2375 - 2375 NE 173RD ST 0 [11:13:11j00:00:26
O |2375- 2375 NE 173RD ST O }11:13:37]00:00:04 NE 173",
O [2375 - 2375 NE 173RD ST o |11:13:41[00:03:08 —
O [2375 - 2375 NE 173RD ST O {11:16:49)00:00:05 1
WAITING OTHER 11:16:54/00:06:12)
TRAVEL WITHIN 11:23:06/00:01:29
RELAY TIME 11:24:35[00:01:40




T— S ——————

ADJUSTHMENTS APPROVED Route:C060 ZIP:33160 RECORD OF OFFICE AND STREET ADJUST! 5 MADE Date: 07/06/08 Page 7 of 10
BY e e 2 e N S Y s R =0 == e - T T e e
. POSTMASTER OR DESIGNEE RELIEF ADDRESS RANGES ' — ADJUSTED ROUTE
e et T Pk i R % JFFICE | STREET
HOURS | NEW tR} STREET SECTOR/ AOE ;l:’ﬁs HOURS
ITEM AND CONST. DITION BEGIN END SEGMENT | ITEM AND
| ~ |movoves |wiwotes| A0 - | Mian | doki8K | mrvuTEs |
OFFICE TIME R Relay Time: EXR 16:56, ADJ 01:32 S N .
(= OS] S, N | | SR R S N P — I m d I
STREET TIME R Travel To Route: EXE 05:00, ADJ 04:10 Ote re ay tl e an trave
. e A L B st Sy AR o o
R [?rdvel From Route: EXR 05:00, ADJ 04:0a Wlthln Changes
REL1EF A‘ it Travel Within: EXR 28:%4, ADJ 00:23 e v =A-pa ra-poara
! e e G e SRy (SSS
ADDITION L R ] 0 I 0 | f) Gh:00 _D:UO
Old Reiay: NE 1738D 5T, -00:52 2365 2365 4847 Here are th ”r I ” f th
€ 4— . e relays trom e
S 0ld Relay: NE 173D ST, -01:40 € 2375 2375 | 4873 . I,d th t . d
: 0ld Relay: NE 173RD ST, -00:01 2300 2398 !J 4831 i p uss e a ere sse
T — A
1 Ol Relay: NE 23RD AVE, -00:51 17400 | 17448 | 2915 on the 3999
e e S
0ld Relay: NE 23RD AVE, -01:51 44| 17300 17398 I 2913 | v ] ALY g
| |
S B s SN | { -
old Relay: NE 172Np ST, -00:21 2300 2398 | 2923 | 0 | 00:00| 00:00
e W S | D S| /I Wi :
0ld Relay: NE 172MD ST, -02:37 2280 2280 | 2973 ' o 1 00:00 00:00 %
ST B S = | ———
014 Relay: NE 171ST ST, -01:02 2300 I 2398 l 2919 | 0| go:00) o00:0c|: i
0ld gelay: NE 1715T ST, -01:15 2270 | 2270 | 2975 | o | ao:00| oo:oo|. i
iy sl 2 01d Relay: NE 23RD AvE, -05:13 17051 17051 3738 | o | oo0:00| vco:00) e
izl . 5 . . R ) ) (| M T - >

Comments

1. Office break oOption chosen Yes or __ No.

7. Base Time for Route evaluation from Form is (Hours and Minutes) .

3. Streer Time for adjustment 05:57 (hours and minutes).
4. Reasons for selection of street time:

office Time Mode: Demonstrated Performance by Relieved Carrier




) e 3999 Audit Trail Report
This lists any changes made to the 3999.

1 = Entry on original 3999
2 = Changed entry

Obtain original 3999. Any changes should be reviewed and verified

3999 Audit Trail Report RESTRICTED INFORMATION
Zip Code: 48009 Route Number: 007 Data Capture Date: 04/23/2009
Ver | Del Tvl| Actual Residential Business 1 Det. PO
Nbr| Met Block Number & Street Name Pat| Time G5 Box or
Used |Other | Curb |[NDCBU| Cent |Made | Other |Curb| NDCBU| Cent |Made | NPU
1 Othr |36663 - 36663 WOODWARD AVE @] 0:01:09 0 0 0 8 6 0 0 0 0 6 0
2 Othr |36663 - 36663 WOODWARD AVE (@] 0:01:09 0 0 0 B B 0 0 0 0 0 0
1 Othr |701 - 799 LAKEVIEW AVE O 0:00:43 0 0 0 0 0 0 0 0 0 0 0
1 STREET BREAK TIME 3 | 0:09:51 0 0 0 0 0 0 0 0 0 0 0
2 STREET BREAK TIME 0:10:00 0 0 0 0 0 0 0 0 0 0 0
1 VEHICLE UNLOAD 0:07:28 0 0 0 0 0 0 0 0 0 0 0
2 VEHICLE UNLOAD 0:08:11 0 0 0 0 0 0 0 0 0 0 0

ASK:
1) 6 “made” business deliveries to 36663 Woodward Ave deleted. Why?
2) :43 on 701-799 Lakeview Ave. Why? Where’s the changed entry?
3):09 added to Street Break Time. Why?
g4):43 seconds added to Vehicle Unload. Why?



The “After” 3999 showing the changed entries

Here you see the entryfor#1 __.
- There are no “Business R N e -
Deliveries Made” entries for
36663 Woodward Ave.

This should be compared
with the original 3999 and
the Audit Trail.




This page of the 3999 shows the A~ bDat- A ctmnnt Dranarne onad P 5
rest of the cha nges that were Line of Trave! o and from Lunch Place =
made. : -
#2 shows the time used on 701-
799 Lakeview Ave as 3:35.
- I:::-IE-:‘aoo:;i =
#3 and #4 show the street break ¢ Jiomm e I e e e e o
and vehicle unload times. R e i
These should be compared to the A e = ——— =
original 3999 and the Audit Trail. = o e S S s e
e —E
I ;E::(.lcrol;r“:; I| 3714 c:;a 00) I ]I - 7i;_‘_
_ o — i
O 600 - 698 LAKEVIEW AVE E 2:27:22 100:04:32 g
8] 601 - 699 LAKEVIEW AVE o 2:31:54 100:07.31 7
STREET BEREAK TIME 2:39:25 .00
O 700 -798 LAKEVIEW AVE E 2:45:25 |00:02:13 4 3
O BOO - 898 LAKEVIEW AVE E 2:51:38 |00:01:07 3 2
O BO1 - 899 LAKEVIEW AVE O 2:52:45 |00:02:02 3 3
O [701-799 LAKEVIEW AVE @] 2:54:47 ID0:03:35 4 4
TRAVEL FROM 2:58:22 100:10:41
VEHICLE UNLOAD 3:09:03 |00:08:11
ARRIVE OFFICE 3:17:14 [00:00:00
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30 Day Review

Process

Re: pp.5-6 JARAP Guidelines

« Within 30 days after the initial adjustments are
Implemented, the Local Office Contacts will

review the selected zones

and may jointly

agree to make necessary changes to park
points, relays, lines of travel, etc.

 The Local Office Contacts
request approval from the
to make simple territorial c
necessary to correct any o

. the Initial adjustments

may also jointly
District Lead Team
nanges as

OVIOUS errors with
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120 Day Route Review Process
Re: pp.5-7 JARAP Guidelines

* Local Office Contacts initiate a review by
completing a review request form and sending it
to the Area/Regional Team following an
evaluation and/or an initial adjustment

* The reasons for the request must be explained
on the form and whether or not there is
agreement on the need for a review

* The District Lead Team will conduct the review
or assign this task to a District Evaluation and
g5 Adjustment Team



P e = Joint Alternate Route Adjustment Process — 2011 -‘
120 Day Route Review Process

 The team conducting the review will use the
methodology outlined in this agreement for the
period September 1 — October 15 to evaluate the
entire zone

 Route adjustments from the review process must
ne Implemented by February 28, 2012

* |n any zone where route adjustments occur as
part of a review process only the routes that are
determined to be out of adjustment - and any
other route(s) within the zone where it is
geographically necessary - will be included in the
86 adjustments
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Section 271 Inspections
Re: p.21 JARAP Guidelines

e Any data from route inspections conducted
pursuant to Section 271 of Handbook M-39 in a
zone selected for evaluation under this agreement
will be forwarded to the appropriate District Lead
Team for assignment to a District Evaluation and
Adjustment Team for adjustment

* The time limit/extension provisions of Handbook M-
39, Section 211.3, for implementing any necessary
adjustments will be adhered to

e Disputes related to inspection and evaluation are
proper subjects for the grievance procedure
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Section 271 Inspections

* |n non selected offices, Section 271
evaluations and route count and
Inspections will be completed by the
Postal Service in accordance with
Handbook M-39,Chapter 2

ment Process — 2011
=
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Alternative Evaluation and Adjustment Processes

The following addresses locally developed proposals for evaluating and adjusting

routes:

MEMORANDUM OF UNDERSTANDING
BETWEEN THE
UNITED STATES POSTAL SERVICE
AND THE
NATIONAL ASSOCIATION OF LETTER CARRIERS

Re: Alternative Evaluation and Adjustment Processes

The National Association of Letter Carriers, AFL-CIO (NALC) and United States Postal Service have a mutual interest in
exploring new and innovative methods for maintaining routes in proper adjustment throughout the year in an efficient and
effective manner. To that end, the parties agree to the following for locally developed route evaluation and adjustment
processes:

The local parties may jointly submit a locally developed alternate route evaluation and adjustment process to the NALC
National President and the Postal Service Vice President, Labor Relations.

A submitted proposal must include a cover letter signed by the NALC Branch President and the Postal Service
Installation Head, and must provide a detailed explanation of the process.

If the proposal is jointly agreed to by the national parties, the local parties will be notified regarding implementation.

This agreement expires on December 31, 2011 and is without prejudice to the position of either party in this or any other
matter and may not be cited in any forum except to enforce its terms.

Doug A. Tulino Fredric V. Rolando

Vice President President

Labor Relations National Association of Letter
U.S. Postal Service Carriers, AFL-CIO

Date: 3-22-11




