
















































































































Joint Alternate Route Adjustment Process – 2011

Note changes to Relay 
Time, Travel To, Travel 

l i hiFrom, Travel Within  
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Joint Alternate Route Adjustment Process – 2011

Carrier Optimal RoutingCarrier Optimal Routing

• Travel To, Travel From, and Travel Within times 
must be validated, documented, and discussed 
during the carrier consultationduring the carrier consultation 

• If there is a different credit of time proposed for 
travel within or travel to and from the routetravel within or travel to and from the route, 
other  than what existed as reflected by PS 
Form 3999, such new time will be validated and 
a decision made by the District Evaluation and 
Adjustment Team regarding the proposed 
change prior to the second consultation with

57

change, prior to the second consultation with 
the letter carrier



Joint Alternate Route Adjustment Process – 2011

Carrier Optimal RoutingCarrier Optimal Routing

• It is not necessary that the validation itself be• It is not necessary that the validation itself be 
done jointly in order to satisfy the District 
Evaluation and Adjustment Teamj

• The Route Summary Report will be used as a 
tool to aid in the validation processtool to aid in the validation process
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Joint Alternate Route Adjustment Process – 2011************************************************************************
*                          Route Summary Report                        *
* Date: Sun Jan 18              Zone 32809                      Page: 1*
************************************************************************

Route Route 

Office Transfer Mode: Demonstrated Performance by Relieved Carrier
Volumes: Non Full Coverage

Possible  Allied  Street  Office  Priority  Total  
Route Deliveries  Time    Time    Time    Time     Time    
----- ---------- ------ ------ ------ ------- -----
C005 0 00:16 -00:12 00:12 00:00 00:00

Summary Summary 
ReportReport

C005         0    00:16  00:12   00:12   00:00    00:00  
C009       346    03:24   06:34   01:31   00:00    08:05  
C014       848    01:57   05:02   02:12   01:45    07:14  
C016       409    01:36   06:49   01:22   03:01    08:11  
C019       271    03:43   06:20   01:52   00:00    08:12  
C022       414    01:35   06:28   01:56   00:00    08:24  
C024         0   -00:55  -00:45   00:45   00:00    00:00  pp

This report is a summary 

C025       673    01:41   05:49   02:10   00:27    07:59  
C028         0   -00:32  -00:29   00:29   00:00    00:00  
C038         0    00:41  -00:06   00:06   00:00    00:00  
C041         0    00:32   00:01  -00:01   00:00    00:00  

of each route listing the 
number of deliveries, 
office and street times, 

Allied Time Details (MM:SS):
----------------------------
Route    Loading  Travel To  Travel From  Travel Within  Deadhead  Relay

Time       Time        Time          Time        Time    Time 
----- ------- ---------- ---------- ------------- -------- -----

etc. 

It also displays Allied 
Time Details

C005      00:00      00:00       00:00         00:00       00:00   00:00
C009      14:47      05:52       06:25         04:26       20:37   07:27
C014      18:51      00:06       02:38         26:45       06:38   02:10
C016      10:32      03:05       04:01         11:27       10:54   09:50
C019      22:06      05:09       05:16         02:20       12:47   11:26
C022      14:13      04:28       05:25         03:50       23:47   19:28
C024 00 00 00 00 00 00 00 00 00 00 00 00
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Time Details. C024      00:00      00:00       00:00         00:00       00:00   00:00
C025      35:24      03:12       03:37         10:50       02:20   00:40
C028      00:00      00:00       00:00         00:00       00:00   00:00
C038      00:00      00:00       00:00         00:00       00:00   00:00
C041      00:00      00:00       00:00         00:00       00:00   00:00



Joint Alternate Route Adjustment Process – 2011

Park Locations:

Route Summary Route Summary 

---------------
Route        Park Cnt   Relay Cnt
----- -------- ---------
C009              3          5
C014              1          1
C016              2          4
C019 3 7

Report Report 
C019              3          7
C022              4          7
C025              1          1

ROUTE C009
----------

** Park vehicle at the end of DICKENS AVE after 1099 **
Start relay      1 7015   1105 CHESTERTON AVE         
Start relay      2 7027   7709 TENNYSON ST            
Start relay      3 7027   7713 TENNYSON ST            

** Park vehicle at the end of BROCKBANK DR after 7309 **

Lists the number of park 
points and relays  for each 
route. 

** Park vehicle at the end of BROCKBANK DR after 7309 **
Start relay      4 6349   7324 BROCKBANK DR           

** Park vehicle at the end of FORESTER AVE after 1100 **
Start relay      5 6355   7618 BROCKBANK DR           

ROUTE C014
----------

** Park vehicle at W LANCASTER RD & CALYPSO DR **
Start relay      1 4934   6419 CALYPSO DR             

ROUTE C016

Also displays the location of 
each park point and the 
beginning point of each relay. 
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ROUTE C016
----------

** Park vehicle along BOICE ST between 6498 & 6598 **
Start relay      1 5811   6426 BOICE ST               
Start relay      2 5855   1210 PLATO AVE              
Start relay      3 5812   6504 BOICE ST               

** Park vehicle at FORESTER AVE & PRECOURT DR **

g g p y



Joint Alternate Route Adjustment Process – 2011

Carrier Optimal RoutingCarrier Optimal Routing

• The District Evaluation and Adjustment Team 
will be provided the relevant reports generated 
by COR to review the specifics of the proposedby COR to review the specifics of the proposed 
changes regarding relays and relay times so 
that they can jointly make decisions regarding y j y g g
the proposed changes, and then have the 
necessary documentation for the adjustment 
consultations regarding any agreed to changesconsultations regarding any agreed to changes
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Joint Alternate Route Adjustment Process – 2011

Carrier Optimal RoutingCarrier Optimal Routing
• The Allied Time Report will be used as a tool to p

assist the District Evaluation and Adjustment 
Team in determining the appropriate amount of 
allied time to transfer to or from each routeallied time to transfer to or from each route

• The Allied Time Report will be used to p
document any agreed to changes during the 
adjustment consultations on the PS Form 1840 
ReverseReverse
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Joint Alternate Route Adjustment Process – 2011

Existing Route SummaryExisting Route Summary  
This report should be printed first, as it 
is a summary of the zone and each 
route in the zone as they exist before 
any changes are made. 

hi i h “ ” i f hThis is the “BEFORE” picture of the 
routes/zone. 

You will compare this to the AdjustedYou will compare this to the Adjusted 
Route Summary after COR optimizes 
the zone. 

It i t d th t th T j i tl t t th b f f ll
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It is suggested that the Team jointly come to agreement on the number of full‐
time and auxiliary routes that the zone can support and compare this with what 
COR proposes.



Joint Alternate Route Adjustment Process – 2011

ExistingExisting

These are the times 
for the individual 

ExistingExisting
Route Route 

SummarySummary
routes and should 
match the 
evaluation times

SummarySummary

This is the total 
time for the zone 
should match the  

This is the total Allied 
Time for the zone COR
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evaluation time 
Time for the zone.  COR 
is going to focus on this.



Joint Alternate Route Adjustment Process – 2011

Editing the Existing Route Editing the Existing Route g gg g
SummarySummary
These times should be whatever the 
DEAT has agreed the evaluated officeDEAT has agreed the evaluated office 
and street times should be. 

These times should match the times 
d b h f hagreed to by the DEAT for each route 

in the zone.

The Existing Route Summary Report g y p
should be printed.

If changes are made to any of these 
ti E i ti R t Stimes, a new Existing Route Summary 
Report should be generated and 
printed and compared with the one 
created after the routes are adjusted 
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in COR.



Joint Alternate Route Adjustment Process – 2011

Territory Territory 
Transfer Transfer 
SummarySummary

These columns show the numberThese columns show the number 
of deliveries that were on the 
existing (old) route and the 
delivery time this represents, 
h f h ihow many of these remain on 
the model (adjusted) route, and 
what percentage of the old route 
this represents  p
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Joint Alternate Route Adjustment Process – 2011

Changing Route Changing Route g gg g
NumbersNumbers
Use the Edit Route Assignments 
screen to change route numbers. 

You can swap the assignment for an 
RS Route number and an Existing g
Route number. 

Click and hold the Exist Route entry, 
then drag it to the new position andthen drag it to the new position and 
release it.  

You may also swap routes with the 
lUnassigned Exist Routes list.

The [Confirm Swap] window will 
appear. Click  to confirm the change.
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Joint Alternate Route Adjustment Process – 2011

V if Pl 4’Verify Plus-4’s on 
single route

********************************************************************************
*                         Verify Plus4 on Single Route                         *
*                                                                              *
*                                 Zone = 32809                                 *
*                                                                              *
*                           Tues Jan 20 13:20:11 2005                          *
********************************************************************************

The following Plus4s have been tagged to street records assigned to different
routes:

Plus4 Route Adj PD Street ID Side NDS Name                        NDS Range 
----- ----- ------ --------- ---- ----------------------------- -----------
5919  C019   1     130059989  R   PLATO AVE                      801 - 899

C019   1     130059989  R                                   
C019   1     130059989  R                                   
C019   1     130059989  R                                   
C019   1     130059989  R                                   
C022   1     130060856  R                                   

Plus4 Route Adj PD Street ID Side NDS Name                        NDS Range 
----- ----- ------ --------- ---- ----------------------------- -----------
5997  C022   1     130115824  R   W LANCASTER RD                 800 - 800

C041   1     130060153  L                                   
Plus4 Route Adj PD Street ID Side NDS Name                        NDS Range 
----- ----- ------ --------- ---- ----------------------------- -----------
6452  C016   1     130059106  R   VOLTAIRE DR                    6900 - 6998

C016   1     130059106  R                                   
C016   1     130059106  R                                   
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C016   1     130059106  R                                   
C022   1     130059132  R                                   
C022   1     130059132  R                                   

Note: The street records containing the Plus4 values identified in this

report have been selected and added to the set "Plus4/Route Conflicts".
Total number of Plus4's found on different routes = 3.



Joint Alternate Route Adjustment Process – 2011

Verifying that 
Routes do not 
S lit H d dSplit Hundred 
Blocks

********************************************************************************
*    USPS Delivery Routing System - Verify Hundred Blocks on a Single Route    *
*                                                                              *
*                                 Zone = 32809                                 *
*                                                                              *
*                           Tues Jan 20 13:20:11 2005                          *
******************************************************************************** Move territory using
The following Hundred Blocks were assigned to different routes:            

Name                                  Block Side Route  Street ID   Low Addr High Addr
----- ------- ---- ----- ---------- -------- ---------
BROCKBANK DR                           7300 Odd  C009   130115743       7301      7307
BROCKBANK DR                           7300 Odd  C019   130058732       7309      7399

Move territory using 
the Transfer Toolbox 

to resolve 
100‐block splits  

----- ------- ---- ----- ---------- -------- ---------
JORDAN AVE                              800 Even C022   130115851        800       802
JORDAN AVE                              800 Even C019   130059064        820       862
JORDAN AVE                              800 Even C019   130059119        804       818
JORDAN AVE                              800 Odd  C022   130115851        801       801
JORDAN AVE                              800 Odd  C019   130059064        817       863
JORDAN AVE                              800 Odd  C019   130059119        803       815

p
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Note: The street records in this report were added to the new
"Hundred Block Conflicts" selection set.

Total Number of Hundred Blocks found on different routes = 4.



Joint Alternate Route Adjustment Process – 2011

Verify the line of travel by printing the Line of Travel Report and reviewing it Verify the line of travel by printing the Line of Travel Report and reviewing it 
************************************************************************
•Line of Travel Report                       *
* Date: Thurs Jan 22      Zone 32809, Route C009                Page: 1*
************************************************************************
Directions STREET NAME Route

y y p g p gy y p g p g

Directions                            STREET NAME             Route  
Deliv.

(Address Range)          Time  Mode  
------------------------------------ ---------------------- ----- -----
-
Depart from post office along         S ORANGE AVE             0:00        
Make a U-turn at the end of the block                          0:00        
Continue along                        S ORANGE AVE             0:00        
Turn right onto                       SAND LAKE RD             0:01        
Continue along                        SAND LAKE RD             0:01        
Turn right onto                       VOLTAIRE DR              0:03        
C ti l VOLTAIRE DR 0 04Continue along                        VOLTAIRE DR              0:04        
Turn left onto                        EVANGELINE AVE           0:04        
Turn left onto                        CHAUCER LN               0:05        
Go straight onto                      DICKENS AVE              0:05        
Park vehicle and begin walking

START RELAY 1START RELAY 1
Leave park point and head onto      CHESTERTON AVE           0:05        

---> Service on the right         (1101-1199)              0:05  Walk  
Continue along                      CHESTERTON AVE           0:07        

---> Service on the right         (1201-1299)              0:07  Walk  
Continue along                      CHESTERTON AVE           0:08        
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---> Service on the right         (1301-1399)              0:08  Walk  
Turn right onto                     SKYVIEW DR               0:10        
Cross and return the opposite side                           0:11        



Joint Alternate Route Adjustment Process – 2011

Adjusted Route SummaryAdjusted Route SummaryThis is the 
“AFTER” picture

This report showsEliminated Routes

AFTER  picture 
of the 
routes/zone     

This report shows   
approximately 9 hours less in 
the zone than existed before 
COR adjusted the routes. 
Where did it go?  

Eliminated Routes 
show zero possible 
deliveries

A: Some of the loss is expected 
as 4 routes were abolished  
(loading time breaks travel to

Note: Some 
eliminated routes 
still have office  (loading time, breaks, travel to 

and from, etc). 

If a significant amount of time is 
taken out, Teams must check to 

st a e o ce
and/or street time.  
Why?

find out why. Compare these 
values to those on 
the Existing Route 
Summary 
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Joint Alternate Route Adjustment Process – 2011

The Allied Time Details shows 
the loading, travel to, from, 
within, deadhead and relay 
times for each route after the 
adjustments.  

Abolished routes shouldAbolished routes should 
show all zeros

Any changes from the Existing Existing 
Route Summary Route Summary must be 
documented on the 1840

72

documented on the 1840 
reverse and verified.  



Joint Alternate Route Adjustment Process – 2011Allied Time Detail Report Allied Time Detail Report 
shows the parcel and 
accountable times that 
were moved off the route 
and what stayed.   

This was the 
accountable and 
parcel time for 
addresses that wereaddresses that were 
moved to other 
routes

Parcel and

Block 
Ranges

Parcel and 
accountable time for 
addresses that stayed 
on the existing route. 

73



Joint Alternate Route Adjustment Process – 2011

The Team decides to move 
this Allied Time with the 
territoryterritory   

74



Joint Alternate Route Adjustment Process – 2011

To move thisTo move this 
Allied Time…

B
Then, Click 
Here

Add 2:00 Here

A
Add 1:00 Here

Add 2:00 Here
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Click Here

C



Joint Alternate Route Adjustment Process – 2011

Verifying Allied Time Changes

COR recalculates driving times (travel to 
and from and travel within) based 
upon speed limits inputupon speed limits input.

COR will generate reduced relays and 
vehicle moves based on satchel 
weight (Max Volume/Relay) 

COR does not automatically transfer 
parcels and acco ntablesparcels and accountables

Teams need to verify that allied time 
changes are documented and 
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g
legitimate and reaccredited when 
necessary. 



Joint Alternate Route Adjustment Process – 2011

Adjusting Alliedj g
Other or Additional Time

• Click on the Allied Time box for a route, and the [Allied Time] window will appear. 
Notice that the Relay Time Travel To and Travel From values have been providedNotice that the Relay Time, Travel To, and Travel From values have been provided 
by the COR routing process. 

• Click on the Other Time box and the [Other Time] window will appear. 
• Click on the Additional Time box and the [Additional Time] window will appear• Click on the Additional Time box and the [Additional Time] window will appear. 
• Adjustments to these times should be entered when the DEAT believes it would be 

appropriate, based on valid input to them. 
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Joint Alternate Route Adjustment Process – 2011

39993999
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Joint Alternate Route Adjustment Process – 2011

Let’s Take a Closer LookLet s Take a Closer Look 

Carrier spends 18 mins servicing 
52 deliveries at an CBU at 2365 
NE 173 dNE 173rd

Carrier spends 22 mins servicing 
52 deliveries at an CBU at 2375 
NE 173rd. 
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Joint Alternate Route Adjustment Process – 2011

Note relay time and travel 
within changes 

Here are the “relays” from the 
previous slide that were missed
on the 3999
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Joint Alternate Route Adjustment Process – 20113999 Audit Trail Report3999 Audit Trail Report
This lists any changes made to the 3999.y g

1 = Entry on original 3999
2 = Changed entry  

Obtain original 3999. Any changes should be reviewed and verified    

11

2222

33

ASK: 
1)   6 “made” business deliveries to 36663 Woodward Ave deleted. Why? 

44

81

) y
2) :43 on 701‐799 Lakeview Ave. Why? Where’s the changed entry?
3):09 added to Street Break Time. Why? 
4):43 seconds added to Vehicle Unload. Why?   



Joint Alternate Route Adjustment Process – 2011The “After” 3999 showing the changed entriesThe “After” 3999 showing the changed entries

Here you see the entry for #1 
‐ There are no “Business 
Deliveries Made” entries for 
36663 Woodward Ave.

This should be comparedThis should be compared 
with the original 3999 and 
the Audit Trail. 
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Joint Alternate Route Adjustment Process – 2011This page of the 3999 shows the 
rest of the changes that were 
made.

#2 shows the time used on 701‐
799 Lakeview Ave as 3:35. 

#3 d #4 h h b k#3 and #4 show the  street break 
and vehicle unload times. 

These should be compared to the 
original 3999 and the Audit Trail.

33

22
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Joint Alternate Route Adjustment Process – 2011

30 Day Review Process30 Day Review Process
Re: pp.5-6 JARAP Guidelines

Within 30 da s after the initial adj stments are• Within 30 days after the initial adjustments are 
implemented, the Local Office Contacts will 
review the selected zones and may jointlyreview the selected zones and may jointly 
agree to make necessary changes to park 
points relays lines of travel etcpoints, relays, lines of travel, etc. 

• The Local Office Contacts may also jointly 
request approval from the District Lead Team 
to make simple territorial changes as 
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necessary to correct any obvious errors with 
the initial adjustments
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120 Day Route Review Process120 Day Route Review Process
Re: pp.5-7 JARAP Guidelines

Local Office Contacts initiate a review by• Local Office Contacts initiate a review by 
completing a review request form and sending it 
to the Area/Regional Team following anto the Area/Regional Team following an 
evaluation and/or an initial adjustment

• The reasons for the request must be explained 
on the form and whether or not there is 

t th d f iagreement on the need for a review 
• The District Lead Team will conduct the review 
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or assign this task to a District Evaluation and 
Adjustment Team



Joint Alternate Route Adjustment Process – 2011

120 Day Route Review Process120 Day Route Review Process
• The team conducting the review will use the 

methodology outlined in this agreement for themethodology outlined in this agreement for the 
period September 1 – October 15 to evaluate the 
entire zone

• Route adjustments from the review process must 
be implemented by February 28, 2012be implemented by February 28, 2012

• In any zone where route adjustments occur as 
part of a review process only the routes that arepart of a review process only the routes that are 
determined to be out of adjustment - and any 
other route(s) within the zone where it is 
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( )
geographically necessary - will be included in the 
adjustments
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Section 271 InspectionsSection 271 Inspections
Re: p.21 JARAP Guidelines

• Any data from route inspections conducted• Any data from route inspections conducted 
pursuant to Section 271 of Handbook M-39 in a 
zone selected for evaluation under this agreement g
will be forwarded to the appropriate District Lead 
Team for assignment to a District Evaluation and 
Adjustment Team for adjustment 

• The time limit/extension provisions of Handbook M-
39, Section 211.3, for implementing any necessary 
adjustments will be adhered to
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• Disputes related to inspection and evaluation are 
proper subjects for the grievance procedure



Joint Alternate Route Adjustment Process – 2011

Section 271 InspectionsSection 271 Inspections

I l t d ffi S ti 271• In non selected offices, Section 271 
evaluations and route count and 
inspections will be completed by the 
Postal Service in accordance with 
Handbook M-39,Chapter 2
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Alt ti E l ti d Adj t t PAlternative Evaluation and Adjustment Processes
The following addresses locally developed proposals for evaluating and adjusting 
routes: MEMORANDUM OF UNDERSTANDING

BETWEEN THE
UNITED STATES POSTAL SERVICE

AND THE 
NATIONAL ASSOCIATION OF LETTER CARRIERS

Re:  Alternative Evaluation and Adjustment Processesj

The National Association of Letter Carriers, AFL-CIO (NALC) and United States Postal Service have a mutual interest in 
exploring new and innovative methods for maintaining routes in proper adjustment throughout the year in an efficient and 
effective manner.  To that end, the parties agree to the following for locally developed route evaluation and adjustment 
processes:

The local parties may jointly submit a locally developed alternate route evaluation and adjustment process to the NALC 
National President and the Postal Service Vice President, Labor Relations.

A submitted proposal must include a cover letter signed by the NALC Branch President and the Postal Service 
Installation Head, and must provide a detailed explanation of the process.

If the proposal is jointly agreed to by the national parties, the local parties will be notified regarding implementation.

Thi t i D b 31 2011 d i ith t j di t th iti f ith t i thi thThis agreement expires on December 31, 2011 and is without prejudice to the position of either party in this or any other 
matter and may not be cited in any forum except to enforce its terms.

Doug A. Tulino Fredric V. Rolando
Vice President President
Labor Relations National Association of Letter
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Labor Relations National Association of Letter
U.S. Postal Service Carriers, AFL-CIO 

Date: 3-22-11


